
 

Keller ES SOT Meeting Notes/Minutes 
 

2/5/25​  
 
Meeting Called to Order: 3:47 p.m. 
 
Agenda items Discussed: 
 
2.2 

●​ Budget discussed and explained 
○​ The Carry Forward General Fund is paying for 3 teachers 
○​ We are losing 2 support staff and the counselor 

●​ Budget was Approved by the team 
●​ Reviewed and discussed the 25-26 Title 1 Budget and approved the following: 

○​ Math Learning Strategist 
○​ Class Size Reduction Teacher in fourth grade 
○​ 1 Certified Temporary Tutor 
○​ Funds for Renaissance Learning 

●​ Title 1 Budget was approved by the team 
●​ Discussed the School Improvement Goals and Action Steps in the 3 Inquiry Areas 

○​ Approved by the team 
 
Meeting adjourned at 4:30 p.m. 


